
AGENDA 
OURAY COUNTY PLANNING COMMISSION 

WORK SESSION 
 

April 13, 2023 4:00 – 6:00 pm 
Meeting to be held at the Land Use/Road & Bridge Facility 

111 Mall Road, Ridgway, CO 
 

Zoom Log In Info: 
 

On the web:  https://us02web.zoom.us/j/82584774282 
                        Via telephone:        1+ 719-359-4580 US 
                        Meeting ID:   825 8477 4282 
 

A. 4:00 pm – WORK SESSION: Master Plan 
The Planning Commission will conduct a work session with Staff and KLJ to 
discuss and review the Ouray County Master Plan and review the following 
specific topics: 
- Discussion on April 25 Open House 
- Discussion on May County-Wide Survey 

B. 6:00 pm (appx) – ADJOURN 
 



Land Use and Built Environment Handout and Comment Sheet 

The maps at this station illustrate land use types derived from Ouray County’s database.  Many of the 
database categories have been combined to create four main categories: 

• Residential 
• Commercial 
• Agricultural 
• Public  

The four main categories are further broken down on individual maps.   

The County zoning districts applicable outside of the Town of Ridgway and the City of Ouray are shown 
on a separate map.  The general purposes of these districts are summarized below: 

ALPINE ZONE 
The intent of the Alpine Zone is to preserve the natural beauty, wildlife habitat, and recreational, 
historic and archeological values of high altitude areas and manage the County’s natural resources in a 
manner that is both environmentally sound and protects private property rights, while allowing mining, 
agriculture, forestry, recreation, and limited low density residential and resort/conference center 
development. 

COLONA ZONE 
The intent of the Colona Zone is to maintain an area of high-density residential and commercial uses. 

HIGH MESA ZONE 
The intent of the High Mesa Zone is to encourage agricultural production, preserve areas for wildlife 
migration and habitat, and scenic, historical and archeological values, and to allow low density 
residential development that does not adversely impact the significant vegetative, wildlife, historic, 
archeological and scenic values of the Zone. 

NORTH MESA ZONE 
The intent of the North Mesa Zone is to preserve areas for wildlife mitigation and habitat and allow up 
to six acre residential density (medium density) that is not impacted by geological hazards. 

SOUTH MESA ZONE 
The intent of the South Mesa Zone is to allow medium density and, where appropriate, high density 
(including commercial) development if all appropriate infrastructure is available.  The purpose is to meet 
the overall Master Plan goal of allowing gradual, long-term population and economic growth without 
harming the County’s irreplaceable environmental qualities and unduly burdening the County residents 
or governments. 

SOUTH SLOPE ZONE 
The intent of the South Slope Zone is to preserve areas for wildlife migration and allow up to six acre 
residential development (medium density) that is not impacted by geologic hazards. 

 
 
 



VALLEY ZONE 
The intent of the Valley Zone is to protect and preserve visually significant and sensitive areas of the 
County, maintain its overall rural character, and/or encourage the continued use of the lands for 
agricultural productivity. 

PUBLIC LANDS ZONE 
Only lands that are NOT owned by Federal or State entities are subject to this Zone and regulations. The 
intent of the Public Lands Zone is to preserve and protect private lands that are not publicly owned and 
managed by Federal or State entities in the Zone from future development, thereby providing visual and 
recreational enjoyment for the County’s present and future residents as well as for visitors. 

Questions and Comments 

1. How satisfied are you with the current regulations on development in Ouray County?  Please 
explain why.  

2. Are there areas in Ouray County where development should definitely not take place, but it may 
alright for human activity --- for example a trail, nature area, park, camping etc.?  

3. Are you satisfied with the way agricultural activities and non-agricultural uses co-exist in Ouray 
County? 

4. In the space below, please share any additional specific comments or questions you may have 
that relate to the topics of this station. 

 Infrastructure Handout and Comment Sheet 

The maps at this station illustrate the different types of roadways in Ouray County and show the general 
areas served by two water suppliers.   

Questions and Comments: 

1. Do you think that infrastructure or utilities are a limiting to factor to development, due to costs 
or availability in Ouray County? (Examples include but are not limited to potable water, sewage 
treatment, electric, natural gas, telecommunication, drainage, roads or streets, etc.)  

2. How has traffic changed over the last five years? Increased or decreased? Types of vehicles 
(motorized or non-motorized)? 

3. In the space below, please share any additional specific comments or questions you may have 
that relate to the topics of this station. 
    

Natural Environment Handout and Comment Sheet 

The maps at this station illustrate the different types of roadways in Ouray County and show the general 
areas served by two water suppliers.   

Questions and Comments: 

1. What have you noticed in regards to environmental conflicts with human activity in Ouray 
County?  Do you have concerns about the environmental future (such as may pertain to wildlife 
or weather) of the County? 



2. What are issues affecting the agricultural community and rural lifestyle in regards to the natural 
environment?  

3. In the space below, please share any additional specific comments or questions you may have 
that relate to the topics of this station. 

Socioeconomics Handout and Comment Sheet 

The map at this station illustrates the population density for different parts of Ouray County based on 
the 2020 Census at the block level. The charts and graphics at this station summarize demographic and 
economic indicators about Ouray County.   

Questions and Comments: 

1. Do you think affordable housing opportunities are a concern in Ouray County?  Rate how well 
you think affordable housing needs are met in Ouray County by a letter grade. 

2. What type of business, service, and industry would be welcomed in the county and which 
should be discouraged?    

3. In the space below, please share any additional specific comments or questions you may have 
that relate to the topics of this station. 

 

 



NOTE: ALL DEMOGRAPHIC STATISTICS ARE PRELIMINARY; SOME WILL BE UPDATED OR ADDED WHEN DETAILED STATISTICS ARE AVAILABLE FROM THE 2020 CENSUS
Population by Jurisdiction 2020 2021 2022
City of Ouray 895 903
Town of Ridgway 1185 1282
Remainder of Ouray County 2800
Ouray County 4,880 5,059 5,100

Age Distribution by Jurisdiction ‐ 2020
Ouray 
County  Ridgway Ouray

0‐17 762
18‐24 346
25‐44 946
45‐64 1367
65+ 1454

Components of Change 2020 2021
Births 25 38
Deaths 19 37
Net Migration ‐18 170

Birth Rate, Annual Average 2017‐2021 5.6
Average Annual Live Births, 2017‐2021 28
Average Annual Deaths, All Ages 2017‐2021 32

Households by Jurisdiction ‐ 2020
Household 

Size
Housing 
Units

Occupied 
Units

City of Ouray 2.11 752 424
Town of Ridgway 2.19 632 541
Remainder of Ouray County 2.1 1942 1333
Ouray County  2.12 3326 2298

Household Type by Jurisdiction THIS INFORMATION WILL BE AVAILABLE WHEN DETAILED 2020 CENSUS STATISTICS ARE RELEASED
City of Ouray
Town of Ridgway
Remainder of Ouray County
Ouray County 

Permanent vs Seasonal Resident Status
THIS INFORMATION HAS NOT BE FOUND

Population Density by Block Group
THIS INFORMATION IS MAPPED

School Enrollment
2009‐
2010.

2010‐
2011

2011‐
2012

2012‐
2013

2013‐
2014

2014‐
2015

2015‐
2016

2016‐
2017

2017‐
2018

2018‐
2019

2019‐
2020

2020‐
2021

2021‐
2022

2022‐
2023

5 YEAR 
COUNT 
CHANGE 
2016‐
2021

5 YEAR 
PERCENT 
CHANGE 
2016‐
2021

OURAY R‐1 230 216 194 184 197 191 188 189 171 180 170 187 189 177 6 3.51%
RIDGWAY R‐2 380 350 366 336 343 356 356 334 355 360 354 334 335 336 ‐19 ‐5.35%
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Full‐time and Part‐time Employment by NAICS industry, 2020‐2021
2020 2021

Employment by place of work
Total employment (number of jobs) 3871 4167
By type
  Wage and salary employment 1968 2216
  Proprietors employment 1903 1951
    Farm proprietors employment 98 99
    Nonfarm proprietors employment 2/ 1805 1852
By industry
  Farm employment 154 150
  Nonfarm employment 3717 4017
    Private nonfarm employment 3311 3599
      Forestry, fishing, and related activities (D) (D)
      Mining, quarrying, and oil and gas extraction (D) (D)
      Utilities (D) (D)
      Construction 391 393
      Manufacturing 147 150
      Wholesale trade 26 (D)
      Retail trade 311 335
      Transportation and warehousing (D) 91
      Information 24 27
      Finance and insurance 178 188
      Real estate and rental and leasing 427 434
      Professional, scientific, and technical services 286 299
      Management of companies and enterprises 62 63
      Administrative and support and waste management and remediation services 173 180
      Educational services 64 61
      Health care and social assistance 134 137
      Arts, entertainment, and recreation 185 198
      Accommodation and food services 541 586
      Other services (except government and government enterprises) 203 210
    Government and government enterprises 406 418
      Federal civilian 19 12
      Military 12 13
      State and local 375 393
        State government 43 37
        Local government 332 356
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QUESTIONNAIRE #1 
BACKGROUND 

• Estimated completion time: 7 minutes. 
• Format compatible with paper, desktop, and mobile devices. 
• Open-ended questions are limited. They don’t lend themselves well to quantification and they take longer 

to answer. Questions where we feel confident in knowing the range of opinions, answer choices will be pre-
determined. Where we are less sure of opinions, open-ended questions will be focused.  

• Question context is provided to aid participants in their answers. 

PURPOSE 
This questionnaire helps to understand your attitudes and concerns about the County’s future.  We wish to learn 
about your concerns, values, and attitudes.  This information will be used to help focus the Master Plan update 
process on what matters to the people. 

MASTER PLAN UPDATE INTRODUCTION 
Ouray County is completing an update to its Master Plan. The last Master Plan was completed in 1999.  Many things 
have changed in Ouray County since then.  The Master Plan update will allow a fresh look at what matters to people 
in the County and how County decisions and actions help achieve a desired future for the County. 

QUESTION 1 
Where do you live in Ouray County? 

• City of Ouray 
• Town of Ridgway 
• Elsewhere in Ouray County 
• I do not live in Ouray County 

People living in different parts of the county may have different attitudes.  We want to be able to evaluate responses 
for geographical variation.  

QUESTION 2 
How long have you lived in Ouray County? 

• 0-3 years 
• 4-8 years 
• 9 years or more 
• I do not currently live in the County 

People who have been county citizens for a long time may have different perspectives than those who are relative 
newcomers.  We want to be able to evaluate responses for patterns that may pertain to length of residence.   

QUESTION 3 
How long have you owned property in the County? 

• 0-3 years 
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• 4-8 years 
• 9 years or more 
• I currently do not own property in the County 

Although most of the people who respond are likely to live in the county, there may be responders who are property 
owners who do not live in the county full time.  We want to look for patterns that seem to be based on whether they 
live in the county all the time or not.  

QUESTION 4 
Do you live in the County full time? 

• Yes 
• No 

QUESTION 5 
Rank the topics based on their importance to be included in the update.  

We want to directly ask people if they think each topic in the current Master Plan is important to include in the 
update. 

TOPIC Least 
Important 

Somewhat 
Important 

Most 
Important 

Agricultural Lands    
County/Municipal Relationships    
Economic Development    
Housing    
Natural Resources    
Rural Character    
Tourism    
Transportation    
Utilities    
Visually Significant Areas    
Wildlife And Plant Habitats    
Agricultural Lands    

 

QUESTION 6 
What other topics, if any, do you think should be addressed in the Master Plan update? 

• There is no need to address other topics. 
• The other topics which should be addressed are [comment box] 

There may be other topics that people think should be addressed in the update.  We want to directly ask people if 
they think there are other topics important to address in the planning process.  

QUESTION 7 
If you proposed other topics in the previous question, please explain why. 

[Comment box] 
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QUESTION 8 
Do you feel the 11 Master Plan topics don’t address a specific concern? If so, please indicate these 
concerns. 

• No, they address all my concerns. 
• Yes. My specific concerns are missing [comment box] 

In addition to finding out about what topics people think are important to address in the planning process, we want 
to know about specific issues that might be addressed in the planning process. 

QUESTION 9 
What specific things do you like best about Ouray County? 

[Comment box] 

We want to understand what people strongly value about Ouray County.   

QUESTION 10 
Did you have all the information you needed to today to participate? If not, please explain how we 
could improve. 

• Yes 
• No [comment box] 

We want to identify what we can do going forward to more effectively communicate with the citizens of Ouray 
County. If there are things we can improve upon, this question will allow us to pivot and gain insight into where we 
may need to make changes. 



Ouray	County	Master	Plan	Update	Questionnaire	#1

Welcome
This	questionnaire	helps	to	understand	your	attitudes	and	concerns	about	the
County’s	future.		We	wish	to	learn	about	your	concerns,	values,	and	attitudes.		This
information	will	be	used	to	help	focus	the	Master	Plan	update	process	on	what
matters	to	the	people.

Ouray	County	is	completing	an	update	to	its	Master	Plan.	The	last	Master	Plan	was	completed	in	1999.		Many
things	have	changed	in	Ouray	County	since	then.		The	Master	Plan	update	will	allow	a	fresh	look	at	what	matters	to
people	in	the	County	and	how	County	decisions	and	actions	help	achieve	a	desired	future	for	the	County.	

Ouray	County	Master	Plan	Update	Questionnaire	#1

1.	Where	do	you	live	in	Ouray	County?	

City	of	Ouray

Town	of	Ridgway

Elsewhere	in	Ouray	County

I	do	not	live	in	Ouray	County

2.	How	long	have	you	lived	in	Ouray	County?	

0-3	years

4-8	years

9	years	or	more

I	do	not	currently	live	in	the	County.

3.	How	long	have	you	owned	property	in	the	County?	

0-3	years

4-8	years

9	years	or	more

I	currently	do	not	own	property	in	the	County.



4.	Do	you	live	in	the	County	full	time?	

Yes

No

	 Least	Important Somewhat	Important Most	Important

Agricultural	Lands

County/Municipal
Relationships

Economic
Development

Housing

Natural	Resources

Rural	Character

Tourism

Transportation

Utilities

Visually	Significant
Areas

Wildlife	And	Plant
Habitats

5.	Rank	the	topics	based	on	their	importance	to	be	included	in	the	update.	

6.	What	other	topics,	if	any,	do	you	think	should	be	addressed	in	the	Master	Plan	update?	

There	is	no	need	to	address	other	topics.

The	other	topics	which	should	be	addressed	are:

7.	If	you	proposed	other	topics	in	the	previous	question,	please	explain	why.	



8.	Do	you	feel	the	11	Master	Plan	topics	don’t	address	a	specific	concern?	If	so,	please
indicate	these	concerns.	

No,	they	address	all	my	concerns.

Yes.	My	specific	concerns	are	missing.

9.	What	specific	things	do	you	like	best	about	Ouray	County?	

10.	Did	you	have	all	the	information	you	needed	to	today	to	participate?	If	not,	please	explain
how	we	could	improve.	

Yes

No



https://www.uncompahgrewatershed.org/reports-plans/
https://dwr.colorado.gov/about-us/contact-us/division-4-montrose-contacts
https://dwr.colorado.gov/about-us/contact-us/division-4-montrose-contacts
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